
 

 
 

Dear Scout,  

It’s a new year and I’m looking forward to a lot of good events!   
--- and of course --a lot of fun doing campouts, trips, and the achievements for the ranks! 
 
Reminder:   Our Troop Meetings are on Monday nights from 7:30 pm – 8:45 pm.  
 
I’m sure you are getting all sorts of lists, schedules, requirements, planners, and what nots from  
your teachers.   Well, ……..  Just like teachers are expecting you to be organized and to  
keep track of assignments and stuff…. so do I expect that for your Scouting Life! 
I’m going to give you some “homework”  too.  See the instructions on the attached pages. 
 

Let’s Get Organized!   

Why?     So, you are responsible and fully capable, and --  you won’t need to use any Excuses! 
This is also considered “Personal Management”  --- good practice for when you need to do your  
Eagle required merit badge. 

 

Where to go for Help 

Your Senior Patrol Leader, the “SPL,” is your first point of contact with any question or concern. He is 
learning to be a leader, and will try to do his best to help you. If he isn’t sure of the answer or what to 
do, he will call upon the other scouts and the adult leaders. That is what is so nice about a Troop --  there 
are lots of experienced scouts and leaders.  
 
In addition, the Scoutmaster and Assistant Scoutmasters are always ready and willing to help you be 
successful.  Just ask us any question that you might have, and let us know when you need more training. 
We will direct you to the right person in the Troop!   
 
You have just entered the Scout Zone!  
Welcome! 
 
Yours in Scouting,  
 
 
 
Mr. McDaniel,  
Scoutmaster Troop 924 
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1.)  Set up a binder with Important Information.  
 

 Bring it to your Scoutmaster Conferences and to your Board of Reviews.  

 

    Here are some things you could put in there. 
 

� Some dividers with tabs to make separate sections.  
 

� Your own copy of the Troop Roster, and other important phone numbers.  
 So you can make phone calls without bothering anyone else for the information.  
  It’s faster that way too.    A roster is available from the website at   www.troop924.org 
 You need the User Name and password to get it from the website. (It is secured.)  
 

� Troop Calendar 

 
� Personal Packing Checklist for a trip or campout.  
 Form is available on the website. 
 Make a bunch of copies so you can use one each time you go on a trip. 

 
� Your achievement and rank Status sheets  (printed from the troop’s Troopmaster system) 
 (You will get a copy from your Asst Patrol leader, the Advancement Chairman or Scoutmaster.) 
 
� Your Service Hours Records.  Keep it up-to-date with your personal records. 
 You will use this to give information to the Scoutmaster or Advancement Chairman,  
 and to double-check your records against the troop records.  
  
 Make a sheet of paper with a chart like this: 
 

       Date      Service Work  Sponsor & Location  Number of Hours 
 
 
 
 
� Your Event and Campout attendance.   Keep it up-to-date!  
    You will show this to the Scoutmaster at the Troop Meetings and/or Scoutmaster Conference.  
 
  Make a sheet of paper with a chart like this:  
 

           Date      Campout OR Event Location  Time   OR  Number of Nights 
 
 
 
 
 
� Plastic pages, or “sheet protectors”  for collecting your Awards, certificates, Merit Badge cards, 

Totin’ Chip, event patches,  etc., etc., etc……. 
 

 Note:  You may want to have 2 binders --- one for your paperwork and notes and stuff,  
  and then one to keep your certificates, patches and accomplishments.  
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2.)  Set up a box, with your scout “stuff”.  

 

 You should have your scouting essentials in an easy to find place.  
 Use a shoe box, or other plastic container. 
 Keep it in your closet or dresser drawer. Some place where it won’t get “lost.”  
  

Keep these essentials together:  
 

� Neckerchief(s) 
� Neckerchief  Slide(s) 
� Scout belt 
� Scout sash ( when you have one)  
� a plastic baggie with spare or new patches to be sewn on 
� Scouting awards, pins, etc.  
� Scout Handbook 
� First Aid Kit for hikes ( like the one you will make/ or have made for Second Class)  
� Compass 
� Pocket Knife and Totin’ Chip 
� Small flashlight 
� Scout socks 
� A roster of phone numbers and addresses for quick reference 

   
  
 
 Have a Campout duffle bag   “ready-to-go”. 
 It is handy to keep your camping clothes, water bottle, personal hygiene stuff, etc. in the duffle 
bag in your closet. You will be going camping or on an outing about every four weeks!  Just put it back 
in the bag after the laundry is done, and you will be ready to go! 
 Put a Personal Packing List in the duffle bag too.  
 
 
 
Please note:  
 Each scout is issued a Troop 24 Neckerchief  upon joining the Troop. 
 If you need a new one, it will cost $5.00.  
 Ask the Quartermaster or Scoutmaster for a new one, and give the money to the Troop 
 Committee Chairman.
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3.)  Wear Your Uniform – with all of the right patches 

 
 Rule #1 – the uniform shirt is on and tucked in when you enter the Scout Meeting Room.  
 If you need to change, then do it in the bathroom, not the Hallway.  
 We often have guests, and possibly women present, so please be modest and respectful. 
 
 Rule #2 – Always be ready for a uniform inspection.  That means that the uniform shirt  
 will have all of the correct patches, in the right place, sewn on very nicely. 
 
 You must have:  
 

• a Council shoulder patch OR the old “Evanston” should patch,  

• Troop numbers “924” ,  

• your leadership position patch,  

• a World Scouting (purple) patch above the pocket,  

• and your current rank patch on the pocket ( Tenderfoot, Second Class, etc.)  

• Red epaulettes on your shoulders  
  
 You may also have: Patrol patch, Quality Unit patch, Religious emblem patch, Arrow of Light,  
 one event/achievement patch on the pocket, one Jamboree patch above the pocket, and some  
 other special ones.  The placement of these are shown in the inside covers of your handbook. 

  
 

 Here’s the guideline for when to wear the uniform:  

 If it is a scouting event, you will wear a BSA Scout uniform “field” shirt.   
 The Field Uniform is the khaki uniform shirt and is worn almost always (can’t go wrong). 
  These include Troop meetings, Court of Honor, Eagle Ceremony, Flag Ceremony, parades,  
 wreath selling, popcorn sales, all campouts, banquets, Scout Sunday, summer camp.  
 You may wear just the uniform shirt to a regular troop meeting, while traveling to/from a 
 campout, or work days. 
 These shirts are tough and are made to handle some pretty dirty situations. 
  
 Some of these events require the neckerchief and slide too. Like a special event or ceremony. 
 Complete, full uniforms with the green pants, belt, socks, and neckerchief are required for  
 Board of Review, any Court of Honor, Scout Sunday, or other very special event. 
 
 The “activity or work uniform” for Troop 924 is the Troop t-shirt.  
 It can be worn on work days,  IF we have agreed that it is OK.  
 Some work days will require the regular khaki shirt. When in doubt, you can wear the t-shirt  
 under the khaki shirt, and change it later.  You are issued one t-shirt when you begin with the 

troop.  You can purchase extra t-shirts.  See the Treasurer for the current cost.  
 
 No hats/caps can be worn when you are INSIDE OF a building OR addressing the US flag. 
  
 
 Shirts and neckerchiefs that you have traded, or received, from other scouts or at events,  
 may be worn to regular troop meetings.  
 Be sure to share with the troop members the story behind the shirt ! 
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4.) Steps you need to take when you are completing requirements for a scout rank 

 
 If you are getting close to finishing a rank, then it is time to:  

� Check your book –  
  check for the signature AND the date,  
  and fill in MB info. 
� Tell your Scoutmaster any new sign-offs for the computer database ( Troopmaster) 
� Confirm that you are done –  
  by checking with your Patrol Leader or Asst Patrol Leader, 
  AND the Scoutmaster or Assistant Scoutmaster  
   (they will check the records in our Troopmaster / computer files)  
� Make an appointment with the Scoutmaster for a conference  
  this conference must be completed BEFORE the Board of Review, 
  and the Scout must make this phone call or request ( never a parent! ) 
� Bring your Scout Handbook to the Conference, and wear your complete uniform –  
  your uniform tells a story about you and your scouting experiences,  
  it gives the reviewers some clues for the questions that they can ask you. 

� Tell the Troop Committee Chairman or Advancement Chairman that you need a 

Board of Review.  This can be done by phone or email. 
� The Advancement Chairman will verify your records, leadership requirements,  

 and the time requirements.   
 The committee will assemble a group of 3-5 people for your Board of Review, and set a 
 time. [ Usually people on the Troop Committee do a Board of Review.] 
� You will attend the Board alone, without a parent or family member in the room. 
� You must wear your full BSA Field uniform, with correct patches, to the Board of 

Review. If you are not in full uniform, you will be denied the opportunity to have a Board 
of Review.  Beg, borrow, share any part of the uniform that you don’t have ( or fit into). 

 No excuses ! 
 

AOTE:  You officially have attained the Rank when you pass your Board of Review.  

The Court of Honor is a celebration and time to honor you in front of family and friends.  
 

 

 Show your Scout Spirit. 

 Remember, for all rank advancements, you need to be consistently showing how you  
  live by the Scout Oath, Motto, and Law.   
 All older (or higher rank) scouts are responsible for leading and teaching lower rank scouts at  
  every meeting and event.  
 As you move up in ranks, you are still responsible for knowing everything from previous ranks.  
 
 


